
#MYBESTBAHAMASMOMENT

SEEING IS BELIEVING – AGENT PROGRAM

September 2018 – December 2018  



ENSPIRE THE POINT OF SALES

The Islands of The Bahamas are not proactively promoted at the point 
of sales like other destinations. 

Our aim for the fiscal year 18/19 was to get a greater awareness and 
know how amongst the travel agent community. 

Fam trips are one thing – with this project we want them to create their 
own fam trip! 

How did it work? 



The Rally 6 Dec – 14 Dec 2018 

5 groups of each 3 participants were travelling to The Bahamas.

Each group was patronised by a tour operator:

DERTOUR – CANUSA – FTI – HOTELPLAN – KUONI

Only the stay in Nassau/PI was booked and arranged. 

Their Out Island challenge was researched and booked by each travel 
agent group themselves. 

They had a travel budget for their Out Island challenge of $ 1,400 for 
tickets, hotels, food etc.  



METHODE OF THE PROMO



Introduction of the Fam &
Qualification of the Agents 

To “win” a seat on this Fam Trip, they had to …..

➢Do the Online Training 

➢Participate in one of our Webinars 

➢Have not been in The Bahamas before 

➢Be an active social media user 

➢Work in a travel agency that truly has potential for The Bahamas

The Tour Operators were integrated in the promotion of the Fam Trip and in 
the selection of the most promising travel agent  



PROMOTION OF THE RALLY

➢In addition we involved two trade magazines. One for Switzerland 
and one for Germany. 

➢We placed advertisements (on/off-line) 

➢They wrote about the rally first to promote and increase the number 
of applying travel agents. 

➢After the trip, they were reporting about the trip (we have had one 
trade journalist participating in the trip)  

➢The Tour Operators were promoting the trip to their agents as well 



ENROLEMENT & SELECTION OF AGENTS

• The agents had to sign up online 

• Sharing their social media channels with us 

• Advise for which tour operator they wish to travel

• Jointly with the tour operator, we have chosen the most potential 
travel agents 

OVER 300 TRAVEL AGENTS PARTCIPATED 



DURATION OF THE PROMOTION

• The launch of the promotion was 01 September 2018 

• The agents could sign up till 31 October 

• 3rd November 15 travel agents were choosen

• For each team we formed a „whats app“ group to share information 
and to observe, if they are going into the right direction with their 
researches

• During the trip (06 – 12 DEC) they had to share videos and photos on 
Facebook and Instagram – so did the tour operators 

• BTO Facebook Page 



WHY WAS THIS MORE THAN JUST A FAM

• Since agents didn´t know to which Out Island they had to travel, they 
had to make themselves aquianted with all Islands Of The Bahamas 

• They had to research: How to get there, how to book, where to stay, 
what to do 

• They learned, that even though not all can be pre-booked, all 
arrangements work out  

• Since they HAD TO meet the local Bahamians, they understood the 
difference of The Bahamas in comparision to other Caribbean Islands

• They got emotionally involved



LAUNCHING METHODE OF CHALLENGES

2 weeks prior departure the agents received their riddle. 

“His striped clothing makes him the favorite of every photographer and 
helps sailors find their way. If you “happen upon him” you’ll get a great 
view of this sailing paradise, and with a bit of luck (or a telescope) you 
might see the green turtles in the north and the parrots in the south”

The Abacos



Three days prior departure they received the challenges

they had to fulfil while they were visiting the Island: 

The Abacos

1. Show us the “Sculpture Garden” 

2. What bird species lives only on this Island 

3. Jump into a Blue Hole

4. Visit one of the famous Cays

5. Take a picture of one of the most beautifil ten beaches in the world - you find it
on this Island  

6. Do you manage to meet THE Dive Master on the Island or one of his team
members and make an interview. 

7. Visit a traditionel Restaurant

8. If you want to go sailing, what then? 



AFTER RETURNING TO NASSAU 

• The teams met in Nassau and had to share a presentation on their 
experiences 

• The Jury (BTO; OIPB, Warwick Hotel, Majestic, NAG,) judged the 
presentation and the out come of the trip 

• Each team had to share their Bahamas marketing ideas

• The best team won 15,000 € marketing budget to be executed with 
their patronizing Tour Operators 



AFTER THE TRIP

➢The best experiences will have to be packaged and will be promoted 
by the tour operators and Bahamas tourist office. 

➢The video, pictures and other content of the groups will be used on 
our webpage to promote the respective trips. 

➢Launched a dedicated page on Bahamas.de webpage with the videos

➢Promotion with all participating agents 



PROMOTIONAL MATERIAL 



ADVERTISEMENTS / KEY VISUAL 



NEWSLETTER BTO 



REGISTRATION



PROMOTION BY THE TOUR OPERATORS 

Newsletter



MEDIA ACTIONS

Touristik Aktuell 
17. September 2018 
24. September 2018 
01. Oktober 2018 – DRV-Hauptausgabe
15. Oktober 2018 
22. Oktober 2018 
Ein Redakteur wird #MyBestBahamasMoment begleiten und im 
Anschluss berichten. 

Travel Inside 
1 advert: 2/1 page (Double page spread) 20.09.2018
3 advert: 1/4 page horizontal
4colours, TRAVEL INSIDE (German) 27.09./04.10/11.10.2018
Online: 3 x TRAVEL INSIDE Webpage Text ad with picture, Weeks 
39 /40 /41



OUT COME - WINNER

FTI Touristik
Ann-Christin Grundmann, Franziska Horvath, David Siemetzki



OUTCOME 

#MyBestBahamasMoment
#MyBestBahamasMoments



Reporting Media

Print Run: 30,100



Travel Inside

Online:

– Average website traffic per month:
395,000 Page Impressions

Print Run:

– TRAVEL INSIDE (german): 
5,500 exemplars



Facebook Bahamas Entdecken

Reach over 20,000 generic
Interactions: 2,883



Facebook Canusa

Reach over 22,000 generic
Interactions: 979



Facebook Dertour

Reach over 48,000 generic
Interaction: 131



Insta Team Canusa and Team Dertour
Total Subscribers: Team Canusa 7041 / Team Dertour 6364

Total Interaction: Team Canusa 2650 / Team Dertour 1651



Insta Team FTI and Team Hotelplan
Total Subscribers: Team FTI 341 / Team Hotelplan 456

Total Interaction:  Team FTI 1013 / Team Hotelplan 519



Insta Team Kuoni
Total Subscribers: Team Kuoni 1458

Total Interaction: Team Kuoni 2147

Total Subscribers Instagram: 
15,660



Overall Total Reach

Team Canusa:
• Instagram: 6496 Follower
• Facebook:  75000 Fans and 4 Posts

Reach: over 22,000
Interaction: 979

Team Dertour:
• Instagram: 6364 Follower

Reach (incl. Stories): 97,683

• Facebook: 99129 Fans and 2 Posts
Reach: 48685
Interaction: 131



Overall Total Reach

Team FTI:

• Instagram: 341 Follower

• Facebook FTI Group Inside: 6600 members
4 posts:
Total likes: 320
Total comments: 25

Team Hotelplan:

• Instagram: 456

• Facebook:  no posts on Hotelplan Facebook



TOTAL Over All Channels

Total Reach: 639,699

Total Interaction:  12,318


